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A TRANSCRIPT OF THE PROCEEDINGS OF A WORK SESSION OF THE 

HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON JANUARY 10, 

2017, AT 9:00 A.M. 

 

 A work session of the Hubbard County Board of Commissioners was held on 

January 10, 2017, with Commissioners Massie, Christenson, Smith and Johannsen and 

Coordinator, Debbie Thompson present.  Commissioner Stacey was absent. 

 

 The Pledge of Allegiance was said by all. 

 

 The agenda for the work session included the following:  Housing & 

Redevelopment Authority (HRA) presentation; Mississippi Headwaters Board (MHB) 

presentation and update of yearend accomplishments; and discussion regarding the County 

Attorney’s 2017 budget. 

 

 Housing & Redevelopment Authority (HRA):  Mary Thompson – HRDC 

Operations Director and Nikki Clancy, HRDC Housing Support Specialist provided 

information regarding the services rendered by the HRDC for the Hubbard County 

Housing and Redevelopment Authority (HRA). 

 

 Ms. Thompson provided a brief history of how Housing and Redevelopment 

Authorities were formed by statute and that one HRA was formed in each county in 

Minnesota.  The action of the County Board was required to operationalize the HRA.  The 

mission of an HRA is to address housing needs and/or rehabilitate blighted housing areas. 

 

 The HRA was formed in Hubbard County in 1995 and Pat Alberg was the first 

Executive Director.  Ms. Alberg had been a county commissioner and was reported as 

having a passion for the need for housing within the county. 

 

 Commissioner Stacey arrived at the meeting at 9:07 a.m. 

 

 In 2009, the then Executive Director, Michelle Zemek left her position to pursue 

other interests and the HRA contracted with HRDC to provide the management of the 

organization rather than re-filling the Executive Director position.  The current contract 

was reported to be effective through December 31 2018.  It was explained that the HRA is 

similar to a non-profit and is primarily mission driven however they are different than a 

5013C and are instead a Municipal Corporation.  They do have levy authority with the 

permission of the County Board and are considered a public entity.  The HRA number of 

Board members is determined by statute and the county has determined it will be made up 

of one member from each of the five commissioner districts to provide representation of 

each district. 
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 Ms. Thompson presented information regarding each of the following programs 

that the HRA participates in (see attached distribution for reference):   

 Minnesota Urban Rural Loan Program (MURL) 

 Cornerstone Transitional Housing 

 Permanent Supportive Housing for Families 

 Entry Cost Assistance Program 

 Owner – Occupied Rehabilitation Program 

 Transitional Housing for Single Individuals with Mental Health Issues 

 Homebuyer Education and Coaching Services 

 

 It was reported that since 2009 $1.3 million primarily obtained from external 

resources, has served 100 households to better their individual living conditions within the 

county. 

 

 Clarification was made that the initial levy established for the HRA was $200,000.  

It was increased to $230,000 with $50,000 dedicated to the Hubbard County Regional 

Economic Development Commission (HCREDC) resulting in a $20,000 decrease in 

monies available to the HRA.  An increase in the HCREDC dedicated total from $50,000 

to $60,000 was acknowledged $170,000 for utilization by the HRA. 

 

 Concerns regarding services needed for various other groups within the county 

were shared.  Homeless facilities in both Hubbard and Beltrami were outlined.   

 

 Work recently completed together with the City of Park Rapids and other civic 

leaders regarding the potential for rehabilitation of the old Middle School property was 

shared.  At the HRA meeting on December 27, 2016, and after consideration of their due 

diligence regarding the potential of the property, the HRA has determined that they will 

not be pursuing this opportunity. 

 

 The Board expressed support of the ongoing contract with the HRDC to provide the 

management of the HRA.  HRA Board Chairman, Daryl Bessler expressed the 

appreciation of the County’s support of the HRA levy capability and how important those 

dollars are for the services provided to the county as well as the expertise provided by the 

HRDC to the program.  He also stressed that the HRA is county wide programing 

including rural areas not just properties in cities located within the county. 

 

 The HRA representatives encouraged communication of any county needs that they 

might be able to assist with. 

 

 Mississippi Headwaters Board (MHB): MHB Executive Director, Tim Terrill 

addressed the board providing information regarding the MHB accomplishments of 2016 

and the goals to be sought for 2017. 

 

 Soil and Water Conservation District (SWCD):  SWCD Regional Director, Julie 

Kingsley together with County Attorney, Don Dearstyne addressed the Board regarding 
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the review of the language in the proposed MOA with Cass & Hubbard County SWCD and 

Cass and Hubbard County in connection with the grant funding for the approximately 18 

month One Watershed One Plan grant for planning of the program.  It was explained that 

the next step would be completion of another MOA and application for an implementation 

grant.  Completion of the review of the MOA was questioned as to whether it would be in 

time for potential action by the Board on 01/17/17.  It was explained that the matter would 

be referred to County Attorney staff for further review. 

 

 County Attorney Budget Discussion:  Mr. Dearstyne provided information 

regarding the duties of his office and expressed his continued need of an additional 

Assistant County Attorney to enable him to perform the duties of his office.  He stated that 

the number of MCAPS files opened in 2016 (2670) had increased from 2015 (2534).  He 

asked the Board what services they wanted him to not provide given his current staffing 

level.  He explained that some offices around the state have declined to prosecute minor 

thefts.  This is not a direction he would prefer, as downtown businesses would not be 

happy and that would cause complaints to be received not only by him but potentially by 

the commissioners.  Mr. Dearstyne explained the request of the Sheriff for him to attend 

the Paul Bunyan Task Force meetings.  He went on to provide data regarding the number 

of case appearances of his staff and himself in comparison to other attorney’s in the area.  

He provided a projection of the attorney time required to handle the appearances based on 

the numbers offered.  He also suggested that with more staff the need of the Highway 

Engineer to hire outside counsel (he estimated at $50,000) for completion of the 

condemnation proceedings earlier in the year would not have been necessary.  He stated he 

has done two condemnation proceedings previously and that they are not difficult but they 

are time consuming.  He also spoke to the City of Park Rapids purchase of service contract 

for completion of city prosecution that provides revenues of $130,000 over the next two 

years, suggesting that would cover a majority of the salary of the proposed attorney.  Mr. 

Dearstyne stated Beltrami County has 9 attorneys and Cass has 6. 

 

 Mr. Dearstyne was asked if the numbers provided represented the cases handled by 

each attorney and not multiple attorneys attending individual events.  He verified this was 

per attorney.  He estimated that the social service work currently required of his office 

occupied 11/2 attorneys time including Don’s assistance which then leaves 11/2 attorney’s 

to handle the criminal cases that 3 public defenders serve.  He stated there was not enough 

time to provide sufficient prep work for each case. 

 

 Don spoke to review of the social service contracts that the Board had requested 

and that he discovered that a referenced statute within the agreement had been repealed.  

He explained he had made note of this and told Ms. Vizecky to contact DHS as to the 

proper statute if there was one to reference. 

 

 Don provided MN Statute §393.11 which allows Social Services to pay for legal 

services rendered by the County Attorney’s Office.  He explained that with the increase in 

social workers in the department, the work load to his office had increased.  He suggested 

that the billable hours that could be done by social services would not be county levy 

dollars.  The ability to contract for additional legal assistance was questioned.  Don stated 

the social service duties cannot be contracted and if they were and not handled properly the 



January 10, 2017 

Board Work Session 

230 
 

   /s/Vernon Massie 

   Vernon Massie, Chairman 

ATTEST: /s/Debbie Thompson  Hubbard County Board of Commissioners 

 Debbie Thompson, Coordinator 

Hubbard County Coordinator 

  

 

defense of their actions would come back to the county.  It was also suggested that some 

actions taken by a contracted source might increase the need for additional service 

resulting in a financial impact to the county. 

 

 The Board encouraged him to provide any additional information he felt should be 

considered by the Board and readdress the issue at a Board meeting as no action could be 

taken at the work session.  Don expressed his concern that he did not want to see a 

decrease in public safety or the services rendered to the citizens by social services and 

stated both are intertwined with his office. 

 

 Other:  Reviewed the proposed outstanding AIS Program invoices presented at the 

January 3, 2017 Board Meeting and determined that the subject should be brought back to 

the Board on January 17, as discussed. 

 

 The Board was informed of a citizen suggestion brought forward to audio record all 

board meetings.  The Board took the suggestion under advisement. 

 

 A report on the status of the HR Director hiring process was provided including the 

scheduling of interviews that is underway. 

 

 Interest in meeting with MRCC representative regarding Off Road vehicle activity 

was explored and it was suggested it should be arranged for the January 17, 2017 meeting. 

 

 Meetings held with the Extension and VSO Offices regarding their personnel needs 

was shared and will be addressed further with staff on February 7, 2017. 

 

 There being no further business before the Board, the meeting was adjourned at 

11:56 a.m. 

 


